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1 . IN CONSIDERING THE UTILITY OF TANZANIA AS CASE STUDY BY OMB, 

THE FOLLOWING FACTORS SHOULD BE TAKEN INTO ACCOUNT: 

A) TANGOV DOES NOT ALLOW UNDP TO PLAY COORDINATING ROLE 
AMONG DONORS. TANGOV DEALS WITH DONORS ON BILATERAL BASIS AND 
PROBABLY WOULD BE RELUCTANT TO DISCUSSILS COORDINATING STRATEGY 
WITH TEAM. 

B) UNDP DOES NOT SEEM TO EXERT ANY LEVERAGE OR POLICY 
DIRECTION ON TANGOV. IN FACT, UNDP PROGRAM STRATEGY AND COM- 
PONENT PROJECTS ARE DETERMINED BY GANGOV ACCORDING TO ITS 
PRIORITIES. 

C) TANGOV PREFERS MULTILATERAL AID PRECISELY BECAUSE IT 
MINIMIZES INFLUENCE ON TANZANIAN DEVELOPMENT. WHILE RECOGNIZING 
INDIVIDUAL CONTRIBUTIONS TO INTERNATIONAL ASSISTANCE PROGRAMS, 
TANGOV MIGHT BE RESENTFUL OF EFFORT BY INDIVIDUAL DONOR TO 
MONITOR OR INSPECT SUCH PROGRAMS ON THE SPOT. 

D) WHILE UN RES REP GRISOGONO (A YUGOSLAV) PERSONALLY HELPFUL 
TO AMERICANS, HE MIGHT BE LESS THAN ENTHUSIASTIC ABOUT ANYTHING 
THAT WOULD TEND ASSOCIATE HIS OPERATION WITH USG. 
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2. RECOMMEND THAT USUN AND OMB REPS DISCUSS FOREGOING WITH 
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UNDP DURING THEIR MEETING IN NEW YORK SO THAT UNDP UNDERSTANDS 
AND ACCEPTS RESPONSIBILITY FOR ASSISTING TEAM WHILE HERE. 

EMBASSY OF COURSE HAPPY TO GUIDE AND SUPPORT TEAM ACTIVITIES IN 
EVERY OTHER WAY POSSIBLE. 

3. IN VIEW TANGOV SENSITIVIIES, PLEASE SEND ANY FURTHER 
MESSAGES ON THIS SUBJECT AS L.O.U. 

SPAIN 
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